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PRELUDE 


ARE OUR LIBRARY SSRVICES CRUCIALLY 
IMPORTANT IN THE COMMUNITIES 
WE SERVE? 


Today there came to my desk another 
issue of the ALA BULLETIN, with the 
provocative statement in President 
John Ricahrds' report to the Council 
that "If libraries are crucially 
important in this mid-part of the 
20th century, then the people must 
be made to realize thier need for 
our services." 


This year's theme for the Montana 
State Library Association has been 
"Know -- and Grow." And a_two- 
pronged meaning stands.behind those 
words. They mean growth for the 
librarian in his own personal un- 
derstanding of responsibility for 
book collection and services, and 
by the same token they mean that 
the lay world must grow into an 
understanding of services immediately 
available in the library community 
and the potentialities of service 
where library support is adequately 
paid for from the community pocket- 
book. Strong citizens' support is 
sorely needed all over Montana to 
bring our library standards to a 
point of real adequacy. Much good 
is coming, and will continue to 
come, from well organized Friends 
of Libraries groups, both 
local and a statewide level; even 


more good will come when librarians 


and citizens together 
blems that have stood 
of real library progress 
gether arrive at 


survey pro- 
in the way 

and to- 
Solutions so that 


on a 


* sideration 


the day of acceptable and effective 
service is. assured. 


If this is a matter for grave con= 
on the part of the 
American Library Association, even 


- more it is a matter of concern for 


/ 
;: 


VA 
a 


as 


EN 





f. oN 


IRENE SENSES INENINS 


us of the Montana State Library 
Association, and for us indivi- 
dually in whatever community unit 
we serve. This is not the time for 
complacency for us as librarians; 
and citizens' groups dare not suffer 
from lethargy in the support of li~ 
braries. The learning process must 
be a vigorous one; and once learn 
ing of the best course we can take 
is accomplished, then comes the 
time we must dare to be responsible 
public servants. Only then will 
library services 
portant in the communities we serve 


HUNTTING'S 


New Revised (1954-55) 
STANDARD JUVENILE CATALOG 
Indicates Titles for Which 


Wilson Catalog Cards Are Available 


Over 10,000 Titles included 
«Supplied in 
Publisher's Binding 
Huntting Quality Buckram 
Plasti-Kleer* Economy Binding 


The most complete selection of prebound 


PRIMERS AND READERS 
and EASY BOOKS 


If you have not received your copy, send 


for it today 


THE H. R. HUNTTING CoO. 
29 Worthington Street 
Springfield 3, Mass. 


a *Trade-Mark of Bro-Dart 
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be crucially im- . 


Over a Half Century Serving 
Libraries and Schools 


Industries, Inc. 
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THE : OF READING 
by Mark’: Boesch 


"If I were to pray for a taste 
which should stand me in stead 
under every variety of circum 
stances, and be a source of hap-= 
piness and cheerfulness to me through 
life, and a shield against its ils, 
however things might go amiss and 
the world frown upon me, it would 
be a taste for reading. ot 


These words of Sir John hivectiets.- 


the famous British astronomer, are, 
I think, more applicable today than 
ever before. If there was ever a 
time when people have hada need 
for good reading habits, it is today. 
People need a shield today against 
the fast tempo of modern living and 
the uncertainties and vesations that 
exist in this turbulent age in 
which we live. 


But what is it that the majority 
of the people read? Let's look at 
our own country. Newsprint con- 
sumption in the United States in 
1951 was 77 pounds per person, the 
greatest in the world. Americans 
read newspapers. And what do they 
read in their newspapers? I don't 


think I have to answer that. Just 


pick up the latest edition of your 
own paper and see. 


Now let's turn to books. And here 
you may be in for a surprise. The 
United States may lead in newsprint 
consumption, but in the publication 
of new books in 1952 we were behind 


_ the United Kingdom, Germany, France, 
and Japan. Yet we have..@ much 


greater population than any of those 


‘countries. There were 9,399 new . 
books published in the United States 


during 1952 compared to 13,150 in 
the United Kingdom. . But the United 
States has almost half of the radio 
receivers.in the world, and: far and 
away the greatest. number. of tele- 
vision sets. 


The last bit of statistice which I 


will quote to you from the new 
UNESCO handbook, are, I think, quite 
revealing too. The United States 
has the largest number of students 
enrolled in higher education in the 


-3- 
world,:.plus the- largést number ‘of 
foreign students in higher education. 
Our young people are being elucated,; 
but for what? I wonder how many, 
after their formal education is 
over, follow the advice of Horace 
Mann to "edge ina little reading 
every day, if it is but a single 
sentence"? Certainly few of them 
would go along with Erasmus, who 
said "When I get a little money, I 
buy books; and if any is left, I 
buy food and clothes." We are 
turning out some excellent engin- 
eers, physicists, doctors, and law 
yers, but we are not turning out 
nearly enough good readers. 


The world of books is indeed, a 
wonderful world. People who read 
and enjoy good books live . much 
better and fuller lives than those 
who cannot or will not read. Good 
readers live not just one, but many 
lives. Because literature is the 
expression of feelings, the reader 
can go along on the thrilling ascent 
of Annapurna, or he can go afloat 
on a raft in the ocean in the pages 
of "Kon Tiki." He can live in the 
days of the Revolution ina book 
like "The Tree of Liberty," or he 
can go along west with the mountain 
men in "The Big Sky." With each 
good book that he reads, he emerges 


“a more full and experienced indivi- 


dual, with a greater depth of wis- 
dom and understanding. A tyrant or 
a demagogue would be less apt to 
sway him, because he has run into 
such an unworthy before and knows 
how to deal with him. He is better 


able to face the issues and make 
‘the right decisions. Reading a 


good book is an exercise - of the 
mind, and the mind grows and becomes 
stronger with the more exercise it 
is given, 


But to read best is to read well. 
And to read well requires both study 
and guidance. The best time to 
begin reading well is while we are 


till young enough for our minds to 


be molded and influenced. But the 
paradox is, reading keeps our minds 
young, and it is never too late to 
acquire the habit of good reading. 
The best way to start is to read 





~ 


what interests us. But here too we 
need guidance. Our interests often 
lie dormant until the spark is ig- 
nited that leads. us to the books 
which wait to be read and enjoyed. 
And where do we find that spark? 
We find it often in talking with 
others, in reading about some book, 
and in a chance visit to our public 
library. It is the mark of a demo- 
cratic country that people have 
available free library service where 
they may get the boo's to read that 
will lead them to new horizons of 
thought and experience, 


Unfortunately, here in Montana we 
do not have available all of the 
library service that we as a free 
and enlightened people should have. 
There are too many of our commun- 
ities which do not have a library 
at all. And there are too many 





Helena Office Equipment Co. 
305 North Park 


Butte Office Equipment Co. 
64 East Broadway 


others which do not have the kind 
of libraries that they should have, 
Yet it is through the libraries 
that the people can best acquire the 
books they need to become good 
readers. Library science is as 
much a science as is any other 
science that deals with education 
or improvement of knowledge. The 
trained librarian can best guide the 
embryo reader, providing the spark 
that will stimulate his interests. 
By stocking the right kindof books, 
by the effective display of these 
books, our libraries can be the 
most effective means of making all 
of us better readers. I hope that 
the people of Montana will be pro- 
vided with the kind of library ser- 
vice that will enable all of them 
to have the opportunity of reading 
the books that will be the means of 
living richer and fuller lives. 


FOLLOWING AGENTS——AS CLOSE AS YOUR TELEPHONE 


Great Falls Office Equipment Co. 
1201 Centra] Avenye 


Billings Office Equipment Co. 
Billings, Montana 


Missoula Typewriter Co, 
Missoula, Montana 
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THE WHITE HOUSE 
CONFERENCE ON EDUCATION 
Ruth 0. orn 


On last November 28th, some :.18,000 
men and women gathered in Washington 
to think and plan for the nation's 


schools. This was a culmination of - 


a yearo study on a local, regional, 
and state level, throughout the 
nation. 


President Eisenhower called: the 


Conference because of the serious— _ 


ness of the crisis that had devel~ 
oped in education: the crying need 
for more and better teachers, for 
classroom space and for better fi- 
nancing of the educational program. 


The Conference was decidedly suc- 


cessful. The recommendations of 
the delegates grouped under the 
following three substantial achieve=- 
ments: 


First: They demanded a broad- 
gauge program for education. 
They did not call ‘for schools 
restricted to the Three R's 
and preparation for a college 
education. They demand and 
seem ready to pay for, compre= 
hensive educaticnal opportuni- 
ties for our children and 
youth. bait 


Second. The wmnference wvealed 
a well balanced understanding 
of the needs of American edu- 
cation. The schools have been 
subjected to a great deal of 
criticism, much of it unfair 
and unfounded. The Conference 
did not emphasize this nega- 
tive criticism, but correctly 


concluded that better teachers . 
are the key to better schools.~_ 


The delegates gave hearty 


applause to Vice-president | 
Nixon's declaration that on. 


the whole, teachers' salaries. 
are a national disgrace. 








IMSLA CONFERE RENCE 
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- Third: The Conferene devdoped 
unusually fine teamwork .between . 
the educators present and the 
participants from. other occu- . 
pations. The educators were 
outnumbered two to one, both 
in the Conference as a whole 
and in the discussion groups. 
To my mind, this is a most im- 


portant factor. The chief -- 


value of the Conference lay in 
the opportunity it offered to 
the American public, to those 
who pay for the support of the 
schools, to participate in 
formulating a policy for edu- 
cation. 


I would like to have seen a better 
representaticn.of librarians in the 
Conference. True, some of the 
states invited librarians .to their 
meetings, but they are the excep- 
tion rather than the rule. 


Our Conference in liiles City pointed 
up the importance of cooperative 
effort tetween schools and libraries, 
as did the ALA Conference on which 
we patterned our meeting. Winnafern 
Moore has done an exceptionally 
fine job of follow-up this past 
year, bringing teachers and li- 
brarians together in her work shops 
throughout the state, so I believe 
we can be pleased with our progress 
in cooperative effort. It will be 
good if we continue to take a vital 
interest in all problems of educa- 
tion, to work in close accord with 
the educators. Mrs. Moore pointed 
out that our aims are identical: 
we are both working for progress in 
the same direction. Together we 
can take big strides! 














iin 


MONTANA STATE LIBRARY ASSOCIATION 
Kalispell, Montana 
May 4-6, 1956 


Conference Theme: KNOW — AND GROW! 


Conference Guests: John S. Richards, Librarian Seattle Public 


Library and President American Library 
Association 


Dr. Irving Leiberman, Director University 
of Washington School of Librarianship 


Friday, May 4 
Pre-conferences (for all who can come early): 


Recruitment problems - Librarians needed! How do we get them? 
Standards for public libraries - measuring sticks for today and tomorrow 


7 :00 P.M. 


No-host supper 


8:00 P.M. - First general meeting 
Business meeting 


“Introducing Dr. Lieberman" 


Saturday, May 5 


9:00 A.M. —- Second general meeting 
Montana's libraries in a changing world — Post-war 
standards in 1956 - lirs. Catherine Chadwick, MSLEC 
Promise of the Ford Foundation's survey for the Pacific 
Northwest - Kathleen Campbell, MSU 


ALA and the Great Northwest- John S. Richards, President ALA 


12:00 ~ Luncheon = "Let's meet an author." 
Third general meeting 


1:30 P.M. — Workshops - Workshops =- Workshops ! 
The new look in audio-visual materials 
You and your legislative world ( Budget problems, 


legal problems) 
The new look in publicity 
7:00 P.M. ~— Fun at Big Mountain Lodge 


Sunday, May 6 


7:30 A.M. - Friends of Libraries breakfast and business meeting 


9:30 A.M. — Fourth general meeting 
Problems and accomplishments in cooperation - school 
libraries and public libraries look to each arse 
Basic reference book from Almanacs to... 


12:00 - Luncheon —- Friends of Libraries have their day! 


1:30 P.M. - Fifth general meeting 
Business meeting — and all's well that ends well 





















































(Editor's Note: From time to time 


the Quarterly will publish brief: 


articles on book mending by Doris 
Wilson. Comments, suggestions, and 
questions will be welcomed.) 


MENDING THREADS 
Doris E. Wilson 


The liquid plastic adhesives may be 
the answer to your mending needs if 
you just take time to learn how 
they will fit into your repair pro- 
gram. They may even help you to 
plan and establish such a program 
if you lack one now. Take, for in- 
stance, the small library with a 
budget for rebinding only such books 
as have proved their value to its 


reading public. Mending care will - 


keep them presentable until circu- 


lation indicates that they are worth. 


this extra cost.- Temporary repair 
is no answer to the problem if it 
calls for expensive equipment, sup- 
plies or outlay of staff time. Why 
not examine the possibilities of- 


fered by the plastic adhesives? = a 


The term mending in this discussion 
does not include .recasing or re- 
covering books, or rpnewing title 
panels. Light mending parallels 
the mending care we.give our clothes 
to keep them looking neat and at- 
tractive. A stitch-in-time is a 
wise policy for both projects. Cur- 
rent publications do not mve durable 
cover-cases. They rapidly show wear 
at the corners and along the panel 
hinges and for that reason, saving 
the cover—case becomes an important 
factor. Try applications. of plas- 
ticm these weakening places before 
' they wear through. 


Oily or soiled places should be 
cleaned with denatured alcohol or a 
mild detergent before the plastic 





=T= 
liquid is used. Ciip frayed edges 
or loose cloth threads with scissors 
and use the fingers to mold and 
smooth them down as the adhesive 
dries. A damp cloth or sponge 
should be near at hand to wipe up 
Splashes and clean fingers while 
the plastic is still wet. As you 
work at mending the brush or appli- 
cator must always stand in a glass 
of water when it is not in use. 
Clean it well with soap and water 
as the mending is finished for the 
day. The "soluble in water" pro- 
perty attributed to this new pro- 
duct means that you may keep its 
creamy consistency by adding a 
little water as it is needed; you 
may protect the surface of your 
supply with a film of water as you 
close the jar for the day. These 
adhesives make good their boast to 
stick forever, as you will learn if 
jar tops and covers are not abso=- 
lutely clean when you screw the lid 
in place. A thin film of vaseline 
will help to keep the top and lid 
working freely. 


Use plastics on torn pages, loose 
pages, loose signatures and along 
the hinge where the end sheet 
loosens. Use no more than is nec- 


~ essary, let the liquid dry a little, 


then protect all mended places with 
waxed paper before the book is 
closed. These products begin to set 
instantly, however, they do not dry 


“that fast.- Strengthen the cracks 
‘that begin to show between signa- 


tures within the book with a couple 
of applications of plastic to cover 
the threads of the super and edges 
of the signatures. Prop the book 
open at a 90° angle mtil completely 
dry, protect with waxed papex, close 
and leave under a weight for twenty- 
four hours. 


The best spring tonic for almost 
any book is to leave it under a 
heavy press for twelve hours, rough- 
ly over night. Just remember that 
the area of weight sh6uld not cover 
the book beyond the hinge-groove or 
edge of the book boards. By all 
means try to clean books that have 
been dropped in the mud. Usually 
it is best to leave them until the 
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mud is dry. Brush the spots to re- 
move as much as possible, wipe 


lightly with a damp sponge @ cheese 
cloth, proteet with paper toweling 
and press over night. 


The application of water tends to 
remove some of the dressing in the 
cover—case cloth and plastic may be 
used after the area is thoroughly 
dry to restore the surface again. 
Try diluting the plastic with water 
before it is applicd unless the 
cover has had to be scrubbed in the 
cleaning process. Wrinkled pages 
may be reconditioned in much the 
same manner. We call this "washing 
pages". Straighten out the wrinkles 
wipe quickly with a damp sponge, add 
blotting towcls above and _ below, 
close the book and place it under a 
press. 


These temporary mending jobs keep 
your books trim and attractive un- 
til they are ready for commercial 
binding. The necessary equipment 
is simple; scissors, a small brush 
with short rather stiff bristles 
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about one-half inch wide, waxed 
paper, a damp cheese cloth or 
Sponge, a small jar of water, and a 
small jar of plastic adhesive. 


A number of dealers sell plastic 
adhesives, especially library supply 
houses. Jssentially, the product 
is the same under each trade name, 
the same price. A cheaper brand 
may not have the true plastic pro~ 
perties, i.e. flexibility when dry, 
milky in color to dry transparent, 


unfit for use after it freezes, 
evaporates quickly, soluble in 
water. 

Liquid plastic adhcsives are re- 


commended for light mending because 
they require simple equipment and 
techniques, they need little work 
space and provide a good flexible 
bond. This is your chance to set 
up your own library laboratory. 
Learn the special uses these pro- 
ducts offer your own library and 
let the Montana Library Quarterly 
know if you discover something 
special about their use. 


YOUR QUALITY BINDER FOR OVER HALF A CENTURY 


-o--— BOOKBINDING CO, 


NOWHERE ELSE CAN YOU GET AS 
5 , GOOD A BINDING FOR SO LITTLE COST 











CERTIFIED BINDER 





= 
fi 
te} 
i’ 


HIS SWISS HIN NINE REM REMINE SHIRE 





oN, 


seosererm, t+ 


HREM 


© eeeesennwe 





; Amt smone 


BENS 


Let's talk about the MSLA Annual 





meeting which will.be held a Kalis—— 


pell May 4, 5, and 6. After all, 
the Friends of the Library are 
associate. members of the Montana 
State Library Association. 


If the Library Services Bill for 
Rural Areas passes (we will know by 
May), there will be many projects 
and much work for us to do. 


Considering all the details that 
librarians must handle and the pro- 
blems to be solved at this three- 
day annual meeting, it -seems to me 
they are treating us handsomely to 
give us the amount of time which 
they have allotted to us on their 
program. Let's reciprocate by 
attending. If you can't be there 
the entire time, at least attend 


the Sunday sessions. Better get 


there on Scturday night as we start 
with a Friends of the Library break- 
fast at the unholy hourcd’ 7:30 A.M. 
on Sunday. 


Just this once I'm sure. you -can 
make so early adate. We have. so 
many fish to fry. To me the pros- 
pect is exciting. We have limped 
along this year although accomplish- 
ing a lot. Nevertheless, it was a 
hit or miss affair. Now we have 
proved to ourselves and others that 
we can be of service to our com 
munities and our libraries. We are 
ready to take the next step that is 
set up state wide machinery for our 
Friends of the Library Organization. 


At this breakfast meeting we should 
select a statc board with project 
Chairmen and decide about a few 
Simple but meaningful jobs which 


can be tackled and carried through _ 


in 1956-1957. Also we should set 
up some long time goals and figure 
what can be done about them during 
the coming year. 


~J— 
Who does this? In talking over 
this with the M.S.L.A. President, 
Miss Virginia Walton, we felt that 
every County Association, now func- 
tioning, should have at least two 
official representatives on a state 
wide board. Of course more than 
two are urged to attend the meeting 
but only the two would have official 
status. Then there should - be re- 
presentation from the list of iso- 
lated F.0.L. members, such as ny= 
self, who belong to no local group. 


I hope to have 50 members there. Am 
I too optimistic? Please, prove 
I'm not by coming. 


Some Librarians have asked to sit 
in on our breakfast. Certainly we 
want our MSLA President. But I 
have made it quite plain that li- 
brarians are not to take active 
part in the meoting. Therefore it 
is doubly important that fF.0.L. 
members should be there and conduct 
their own meeting. 


Tha Sunday noon we have charge of 
the Luncheon meeting for the entire 
group. We are planning to put ona 
demonstration to show others how a 
Friends group can function ina 
community in interesting the lay 
people in the library services 
which are available them, Through 
such a demcnstration we hope to get 
librarians, now a little dubious, 
thoroughly awakened to the edvan- 
tages of organizing Friends of the 
Library groups in their areas. 


In order to cut down on travel 
expense please contact cher friends 
so that the trip to Kalispell will 
not be a financial burden, 


For those who know and love the 
Flathead, it will be a wonderful 
opportunity to revisit that lovely 
area. For you who are strangers to 
it, you have a treat in store. 


But over and above all, the trip 
Will be worth the effort because 
of the friendships which you will 
make. It will be gratifying to meet 
others who have similar problems. 
Just talking your problems oer wit 

them will give you new insight and 
will go a long way in solving them. 


So---Be seeing you in Kalispell on 
May 6th. 














Free materials! Where can we send 


for worthwhile items? Your problem 
will be helped greatly through the 
latest (1956) cdition of Free and 
Inexpensive Learning Materials. The 
book is published by the George 
Peabody College for Teachers in 
Nashville 5, Tennessee and may be 
obtained for $1.00. All materials 





‘included in the list were examined 


and evaluated so a dollar Por may 
Save you pion 

KBR KHHHKKKHKHH 
Posters, bulletin boards, etc., may 
be conveniently stored for future 
use in paper garment bags. Put in 
a clothes hanger, slide in the ma- 
terial, fold and scal the bag with 
staples, label and hang away in a 
closet. 

KKK HH HHH KH HH 
When it is necessary to use a regu- 
lar shelf for big, awkward, over- 
Size books or pamphicts turn to the 
shop boys. They can quickly make 
a false shelf of quarter inch ply- 
wood with dividers every seven or 
eight inches. A thin strip of wood 
across the back will hold the divi- 
ders firm. 

HMM HHH KH HHH 
We are always desperately eager to 
locate books and materials that wll 
be helpful to the retarded reader. 
Any list we find, we look over 
anxiously to sce if it will answer 
our problem. If you are not famil- 
iar with the following items, , get 
acquainted. If you are, have you 
called them to the attention of 
your co-worker? What lists have 
you found especially helpful? 


Books for Severely Retarded 





Junior Hgh Readers. U.D. Lutz. 





English Journal 39:439 -— 47. 
Oct. 1950. Some basic sugges- 
tions for further information 
-as well as a igood’ list of: books 
‘with reading lévels noted. 
Books ‘for. Tired, Eyes: a list of 
~ books in large _ print: Ci Matson 





and L. ‘Larson: A.b. OD 1951.° 
Books for adults as well as: 


: children are included. Often 
the appearance of large print 
is the encouragement needed 
for the reluctant reader. May 
be altelp for locating stepping 
‘stones to independent reading. 

Books for the Slow Learner. Cal- 

ifornia State Committee. on 
Developmental Readyg. National 
Association Secondary School 
Principals Bulletin 35:40-42. 
February 1951. 
Good suggestions on list. How- 
ever, entire issue is given to 
reading instruction for slow 
learner. Expose your’ school 
staff. 

Fare for the Reluctant Reader. 
A.E, Dunn and others, rev. ed. 
Capital Area School Development 
Association, New York State 
College for Teachers, 1952. 
Brief notations of books in 
Various catagories are given 
for readers in the junior and 
senior high schools. The list 
was revised in 1952 and may be 
obtained for $1.00. 

Vocations in Fact and Fiction. 
K. A. Haebish. A.L.A., 1953. 
Vocational books are read. 
While this list contains books 
for all young people, the easicr 
books are identified by stars. 











Sometimes having the athletes in 
the school library serves two or 
more purposes. One, it shows ido= 
lizing youth that. the library isn't 
just for "sissies"; two, it exposes 
those often reluctant (not particu- 
larly remedial) readers to books. 
The innoculation may take! The 
danger of discipline problems is 
evident but again responsibility 
usually controls their impulses. I 
felt the results justified the 
effort involved. 
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A series d0 meetings of great impor- 
tance to the future of the Commis- 


Sion was held in Helena, February - 


5-6. The Commission itself heard 
the.report of the first six months' 
work of the Library Consultant, and 
discussed at length the future lo- 
cation and housing of the Commission, 
as well as its future policies and 
plans. 


Immediately after the Commission 
meeting the Committee on. Federal 
Aid, appointed by liss Campbell as a 
consultative group to the Commissicn, 
met. The group consists of Mrs. 
Chadwick as chairman, Miss Campbell 
as consultant, Miss Lesley Heathcote, 
Mrs. Ruth Longworth, Miss Virginia 
Walton, Mrs. Marjorie Moores. The 
implications of the question to our 
state, which is one of those for 


which federal aid was specifically © 


designed, since the money must be 
spent in rural areas (rural to be 
defined as communities with less 
than 10,000 populati-n) orly larger 
municipalities in extending their 
service outside the city, were 
thoroughly covered yw the discussion. 
Since the State Library Extension 
Commission is appointed by law to 
administer the funds if they become 
available lirs. Chadwick is working 
on planning possibilities with the 
assistance of the committee. 


The third mecting of the series was. 


that of the Legislative Committee 
of the M.S.L.A. headed by Mrs. Atta 
Graybill, formerly of the Commission 
and now a membor of the board of 
directors of the Great Falls Public 
Library. Mrs. Graybill's work in 
promoting legislation of value to 
‘the Commission is well known. 


The Commission staff is busily set- 
ting up standard school collections 
under the direction of Florena Vinal. 
Three types of standard collections 
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will be available, for all-grade 
school situations, for primary and 
for upper grades. These collec- 
tions are carefully chosen and will 
remain intact, to avoid the mechanics 
of charging and discharging the 
books in our limited quarters. The 
handling of the collections is 
through a multiple invoice system. 


The staff is trying out this new 
system, hoping that -there are not 
too many "bugs." If it is succes- 
ful, it will greatly facilitate 
work at headquarters. Special col- 
lections, and special requests will 
be handled as usual. The new sys- 
tem is an effort to cope with our 
ballooning school demands, which, 
incidentally we are delighted to 
have since they indicate an in- 
creasing interest in reading in our 
schools. 


An article by Mrs. Chadwick des- 
cribing the new library built and 
dedicated n Kern County just before 
she came to Montana is included in 
the February 15th issue of the 
Library Journal. 
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MONTANA STATE LIBRARY ASSOCIATION 


Forty-second Annual Meeting 
Proceedings, Part III 


The fourth session convened at 2 
P.M., May 7, for a panel discussion 
on the subject of "Cooperation 
between Schools and Libraries: How 
Effective Can it be," with Mrs. 
Gretchen Schenk presiding and David 
clift, Mrs. Winnafern Moore, Eilene 
Morrison and Mrs. Inez Herrig 
participating. 


Mrs. Herrig opened the discussion 
by outlining the cooperative reading 
plan of the Lincoln County Library 
and county schools--a year-round 
project that has as its purpose the 
promotion of reading habits rather 
than the circulation of books or 
even, primarily, the forming of the 
"Public Library" habit. The books 
are in no way confined toc those in 
the library. Incidentally, however, 
the project demonstrates to the 
teachers the value of the county 
library and the desire of the li- 
brary staffto work withthe schools. 


Mrs. Mocre made the point that the 
goals of the library. and of the 
schools are cssentially the same. 
She said that this was the first 


M.S.L.A.’ meeting ‘she had attended: 


and’ she had been inspired to find 
so many people working so intelli- 
gcntly and cnthusiastically towards 
goals which are alsc the goals of 
school .people. 


Mr. Clift added that we are apt to 
drift into the habit’ of thinking 
that because om institution is lo- 
cated here and another there, their 
aims are cssentialydffcerent where- 
as when they are able to gct to- 
gether, they frequently find their 
goals are very similar althcugh 
their mcthod of approach is dif- 
ferent. 


Mrs. Schenk emphasized that al- 
though some pesple think there is 


competition between the school and ~ 
the public library, actually there’. 


is none. The child with the read= 
ing habit reads ~mcre and more and 


therefore each institution supple-. 
- ments the other in its .work. How- 


ever there is*necessarily somé dif- 
ferentiation.. The thing to ask is 
where should ‘cach institution be 
strong. | 


4 suggestion was made that the 
schocls -had the ‘resp.nsibility of 
teaching the mechanics of reading 
whereas this was not a library 
function and the group concurred. 
Another suggestion that a school 
library should have a strong ref- 
erence collection whereas the col- 
lection d the Children's Department 
of a public library should w large- 
ly recreational was queried by 
Eilene Morrison. She maintained 
that differentiation does not fall 
along exactly thcse lines. It is 
more a matter of cooperation in use 
of budgets. The schools feel ob- 
ligated to order basic books that 
they can use year after year to fit 
into their curricula. They use the 
Public Library for the enrichment 
of their collection. The efforts 
of the schcol library, however, need 
to embrace both recreational and 
reference usc. It is the schcols' 
responsibility to educate children 
for.life in the community after 
they arc through school and such a 
responsibility can be fulfilled 
only through the promction of all 
possible use cf the school library, 
combined with full enccuragerent of 
the children tu make the widest use 
of community librarics. As far as 
the reference collection is con- 
cerned a good school library and 
good public library should work to- 
gether ona buying program each 
supplementing the other. In some 
ways the schcol library's problem 
is simpler that that of the public 
library. Both children and teachers 
are in the schol and they auto- 
matically use the library within 
their walls tc answer their quces- 
ticns whereas the public library 
has to devise ways of getting the 
children to enter the library build- 
ing. 


Lesley Heathcote stated that at 
Montana State College the staff is 
trying to educate all future teachers, 
not just schcol librarians, in the 
use of library matcrials and know— 











ledge of what the Public Library is 


and what it can do. She further: 


remarked that where there has been 


so little undorstanding m. the past, 


everything should. not bo left.to 
the schools. The public librarians 
have a responsibility to. make an 
approach tc the school librarians. 


It was prcposed that the apprcach 
should not only be made Individually 
but elsc:in assccintion mootings. 
Efforts should ccntinue towards 


getting more schcol people to attend 
M.S.L.4. meetings and. public 1li- 


brarians should be invited to M.E.A. 
sessions. Alta Lucius, schocl li- 
brarian at Conrad, advised that 
school librarians would. welcome 
this. She said a year ago she went 


tc the M.E.A. mecting at Great. 


Falls and attended a delightful 
school library section. This year 
it fell flat. She belicved the 
school library programcf the M.E.A. 
meetings would be improved by joint 
meetings of librarians with M.E.A. 
Merwin iicores commented that both 
he and Mrs. Moores had been invited 
to attend M.E.4. meetings at Great 
Falls and thet he was ccnvinced the 
school people, as well as librar- 
ians, arc intcrosted in breaking 


dcwn the separateness between “tho 


schools and public libraries. of the 
state... 


Cooperative bock buying and co- 
operative bock processing were men= 
tioned es two areas in which schcol 
and public librarics might get to- 
gether and find mutual help. Ruth 
Longworth described the cooperative 
book processing d the Glacier County 
Library and ccunty schools and 
Evelyn Swant referred to the former 
set-up. in Missoula County under 
which the Board of County Commis- 
Sioners contracted with the city 


library for the purchase of books 


for ccunty schools. Mrs. Schenk 
touched on mutual consideration of 
remedial reading and other problems 
as a means of bringing about co- 
operation between public libraries 
and school people. She pointed out 
that it was casy tc cooperate if 
one had a point of common interest 
and added that a public librarian 
who has found such cooperation hard 
sledding might seek opportunitics 


to bring up such problems. 


Mrs. Moore ‘commented that in some 
cases public libraries have helped 
the schéol libraries by loaning: them 
room collections. She raised the 
question of whether the room- col- 
lection was the answer. Was it not 
better to have a central school li- 
brary? Eilene Morrison replied 
that room libraries are fine so long 
as* they are changed frequently. Un- 
fortunately very few elementary 
schools in the state have librarians. 
The room librarics are therefore 
usually static. The room teacher 
is in charge of the books and the 
collection remains the same. She 
proposed that it might be possible 
to have a county school librarian 
who would go from school to school 
chenging collections. lirs. Graybill 
voiced the. opinion that in effect 
the Commission .is doing just that 
when it loans room librarics to 
county school. 


Mrs. Schenk asked how books loaned 
to schools from Public Librarics 
were handled. Clare Smith explained 
that in Miles City the Public Library 
charges rural teachers a small fee. 
City teachers pay no fees but the 
numbers of books they take for room 
use is limited to ten. Books can- 
not be removed from the schoolroom 
library table so the teachcr is not 
responsible for circulation. Ann 
Whitmack added that in Billings the 
county school boards paid a fee for 
each room. It was the consensus 
that the putting of purely recre- 
ational reading material in the 
form of room librarics in schools 
and communities where there was a 
great dearth of such material had 
definitely resulted in an increase 
in the reading ability of the chil- 
dren cuncerned. 


Mirs. Schenk raised the question: 
"How can we get taxpayers and school 
administrators to put more money 
into buying children's bcoks for 
schools. Are we doing the right ° 
thing, or are we delaying develop- 
ment, by this token service?" 


Mr. Clift replied that the idéal 
must sometimes be approached by 
degrees. Each school should have a 
librarian, adequate quarters and a 
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good book collection but there are 
two ways to work towards these 
goals. The first is by the kind of 
cooperation we have been talking 
about. If good, and if the service, 
token though it may be, becomes 
better and bettcr, it may result in 
what we want. Tho other method is 
by direct frontal attack. 


Eilene: Morrison stressed that it 
was not cnough to make an apprcach 
to the teachers. We must educate 
administrators and make them aware 
that librarians are trying to help 
every child, every teacher, and 
every department in their schools. 
Frances Plummer agreed that co- 
operation from administrators was 
essential. She .deplored the fact 
that only five administrators had 
attended the library section. of 
M.E.A. at Billings last fall. The 
chief hindrances to good school li- 
brary work in the state are lack of 
trained librarians and inadequate 
budgets, she argued. These hind- 
rances could be partially overcome 
by the support of informed adminis- 
trators. Mr. T. 4. Hunt, Supe rin- 
tendent and Librarian of Klein High 
School recognized the critical role 
ofthe administrator and urged that 
administrators needed education 
with reference to services offered. 
Lesley Heathcote remarked, in this 
connection, that at the State College 
the staff were hoping that some ad- 
ministrators would takc the course 
that Bilene isorrison gives in library 
administration during the summer. 


Mrs. Schenk thereupon suggested that 
an administrator who had had gcod 


library - experience would ‘be more: 


apt than others to realize the im- 
portance. of the library--and ‘by 
this she meant experience - in good 
public and college library service 
as well as school library service. 
Mliaybe, on the local level, we should 
begin by striving to win his ap- 
preciation of the service of his 


public library. This might ‘be an 


argument for the indirect approach. 


In response to the suggestion that 
the library requirements for. schools 
be made stronger, Eilene Morrison 


averred that administrators must 
know where to find trained librar- 
ians before we can put too much 
pressure on them. The new thirty 
hour course to be given at the 
State University, as well as the 
courses at the State College, were 
mentioned. Merwin Moores. pointed 
out that as far as library education 
of elementary teachers is concerned, 
we must take into consideration the 
difficulty of getting a course on 
the use of the library or library 
methods into the curriculum when the 
training schools must turn out tea- 
chers who can go out and teach at 
the end of two years. At Havre the 
teacher librarian course starts at 
the third year level and even there. 
it runs into difficulties of com- 
peting interests. This quartcy Mr. 
Moores had started with twelve stu- 
dents and now has. but five. Alta 
Lucius proposed that the school li- 
brarian might help solve this pro-. 
blem by enlisting the interest of 
promising youngsters in library 
work and in becoming teache r- 
librarians. ; 


The seventh session was held Sunday 
morming, May 8 at 10:30 a.m. and 
took the form of a discussion of 
"The .Library. and the Elementary 
School", with Mrs. Winnafern Moore 
presiding. lirs. Moore introduced 
Mrs. Laura Jane Taft, Glacier County 
Superintendent of School, who opened 
the discussion. Mrs. Taft observed 
that if a democratic government is 
to function it must have an inform- 
ed citizenry. The. schools' res- 
ponsibility is therefore to teach 
boys and girls not only. the. mechan- 
ics of reading and arithmetic but 
also to engage m critical thinking. . 
The schools must help them to gain 
the ability to weigh both sides of 
a question and come up with a wise 
decision of their ow. For this, 
wide .reading and ability to read 
with comprehension are essential. 


Mrs. Moore concurred. She stressed 
that today's citizens must be very 
well informed:in order to be intel- 
ligent voters. Their education 
must ‘be continuous and in this pub- 

lic librarians have a large part to 











play after schooling is over. But 
the schools are under an obligation 
to do everything possible to pre- 
pare children: for adult responsi- 
bilities during the relatively 
short time they have them within 
their walls. 


Surveys have shown that the adult 
population of today is attaining 
only about fifty percent of its 
reading potential. Adults need 
both more speed and more comprehen- 
Sion and the lack of one hinde rs 
the other. The school people of 
the United States andof Montana are 
much concerned about this. They 
realize that the work we do with 
youngsters now will bear fruit with 
adults later. Consequently last 
October the schools of Montana 
started a pilot program ccnfined 
for the present to the sixth grade 
in one rural school in each county. 
At the beginning of the program the 
pupils re given three tests: a 
speed test, a comprehension test 
and a combination of the two, the 
composits score being the most im- 
portant. These tests are followed 
by drill and more tests. So far 
the results have been most en- 
couraging. Last fall the state 
officials met withthe county super- 
intendents and explained the pro- 
Sram to them. This year they will 
meet with teachers on a county-wide 
basis and will urge them to incor= 
porate, into their teaching, methods 
that the program has proved to be 
feasible. Libraries are necessar-— 
ily vital to this program. Anything 
that can be done to foster better 
libraries will be of aid to it. 


Mrs. Moore mentioned the talk that 
Eilene Morrison had given to the 
county superintendents and she com= 
mented, alsg on the Superintendents’ 
enthusiastic response. She dces- 
cribed the sample book-case which 
adapts itself to a school with in- 
adequate library space because it 
can be kept closed and safely locked 
in an all-purpose room except when 
the room is in use for library pur- 
poses. She told of the colorful 
and attractive book covers made 
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from wall paper samples or gift 
paper ironed. out and available to 
schools that cannot afford plastic 
covers and that are faced with drab 
bindings when the original book 
covers are worn. out. 


Virginia Walton commended the dres-— 
Sing up of a book as part of the 
program of making reading attrac- 
tive to children. She suggested 
that this could often be done in 
the classroom as an art project. 
She pointed out, however, that the 
use of plastic covers had a double 
value inthat they saved the binding 
and this saving could be counted 
against the original cost of the 
covers. Eilene agreed that such 
covers should be purchased. when 
possible and their advantages should 
be brought to schcd pecples' .atten- 
tion but she was cf the opinion 
that the infinitesmal library bud- 
gets of seme of our county schools 
often made it necessary tc fall back 
on home-made substitutes. At this 
point the representative o@ Bro—Dart 
book covers, who was at the back of 
the room was asked to give a demon- 
stration of his product. 


In connection with the use of plas- 
tic ccvers to save book-wear, Dcris 
Wilson urged the need cf teachers 
having knowledge of proper mending 
materials and methcds. She empha- 
sized especially the inadvisability 
of using scotch tape--seemingly the 
first recourse cf the uninitiated. 
She advocated, asm economy measure, 
the buying cf mending supplics ait a 
county office and dispensing them 
to the individual county schools. 


This turned the attention cf the 
session to a consideration of ways 
in which teachers could acquire 
knowledge of mending methods. Helen 
Ewing informed the group that at 
the Glasgow Public Library the mend- 
ing department was in the room from 
which the Valley County teachers 
picked up their books. The teachers 
who came there invariably expressed 
much interest in the mending. They 
asked pertinent questions and got 
new ideas. Clare Smith described 
the very successful workshop that 
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Doris Wilson had given for teachers 
in the Miles City area on Friday 
morning. She said this was the re- 
sult of a similar workshop given by 
Miss Wilson in Missoula which some 
of those who had attended had been 
very anxious to have duplicated in 
other sections of the state. 


The need for such workshops was 
stressed anda proposal was made 
that they might be put on by county 
superintendents or by county li- 
brarians--possibly by a county 
school librarian who might be very 
effective in bringing about better 
school library methods in counties 
that have a lot of one- and two- 
room schools. Mrs. Moore expressed 
regret that present budgets made it 
impossible to get such supervision 
from the county level. in Montana. 
She added that any help the schools 
could get from the outside for mend- 
ing or other demonstrations would 
be much appreciated. She asked if 
a reasonably profitable mending 
demonstration could be put on say 
between 3330 and 5:30 P. M. She 
also made the comment that she would 
like to see one good library corner, 
embracing Eilene's ideas of attrac- 
tive shelving and seating arrange- 
ments, colorful book jackets, etc., 
and including proper mending equip- 
ment, sct up in each county. She 
was assured that from this model 
library corner the idea would spread 
to other schools in the county. 
With reference to mending, Lesley 
Heathcote remarked that she would 
be very pleased to try and arrange 
to release Doris for demonstrations. 
It was mentioned that Doris gives 
such instruction in the teacher- 
librarian courses at the college. 


Other areas of cooperation between 
the publiclibraries andthe schools, 
in addition to that of book mending 
instruction, were considered. It 
was repeated that too many school 
librarians were spending time in 
processing books that ought to be 
spent in serving children, a situa- 
tion which could be greatly mproved 
through cooperative. book processing. 


Cooperative book selection and pur- 


chasing were also recommended. 
Eilene Morrison suggested that 
county librarians should lt teachers 
know about the tools they have which 
would be of help to teachers in 
their selection of books, and, that 
if the basic book selection tools 
were not available in a public li- 
brary at the county seat then they 
should be available in the county 
superintendent's office. 


Perl Coombes evinced regret that 
the office of the Superintendent of 
Public Instruction had not put out 
a library list in recent years. 
Mrs. Moore explained that, since 
1940, textbooks were no longer a- 
dopted on a state-wide basis and, 
because of the implications of the 
law passed at that time, state of- 
ficials were reluctant to recommend 
certain books. She asked if it 
wouldn't be a good idea for the li- 
brarians to get out a list. To this 
Ellen Torgrimson replied that there 
were hundreds of good lists on the 
market and a new one woul be super- 
fluous. Mrs. Moore thought it might 
be helpful to have a bibliography 
of authorized lists. 


Virginia Walton raised the question 
of high pressure book salesmanship 
and parents' as well as teachcrs' 
vulnerability to it. She spoke of 
the desirability of having the Sub- 
scription Books Bulletin and Chil- 
dren's Catalog available for evalu- 
ation and of publicizing the fact. 








Ruth Longworth . suggested that such 
publicity might take the form of 
several "lurid" articles in the lo- 
cal paper. She also remarked that 
there is a ruling that all rural 
school purchases must be approved 
by the County Superintendent but it 
is not generally carried out. Mrs. 
Moore informed the session that the 
State Superintendent's Office gets 
the "Hart evaluation of reference 
materials" that is put out by the 
Newark schools and distributes them 
to the County Superintendents. 


Eilene Morrison emphasized that 
fact there are. so few places where 
‘teachers in Montana can go and sec 
books. They order sight unscen and 














don't know what they are getting in 
‘the way of binding, illustrations, 
etc. Furthermore few of them know 
anything about the possibilities of 
pre-binding. Ellen Torgrimson spoke 
of the advisability of gctting sam 
ples from publishers and sending 
displays to county-wide meetings. 
She said the Commission has sent 
some such displays. . Mrs. Moore 
agreed that this was a good idea 
but she said it is best to make 
such displays a part of the program 
of the day. It is necossary to see 
to it that the display is talked 
about and discussed, otherwise it 
if often overlooked. 


From the discussion of these parti- 
cular areas of cooperation, the 
session went on to a more general 
discussion of means of ‘bringing 
about cooperation between public 
and county librarians and teachers, 
‘Mrs. Taft was of the opinion that 
most teachers wanted to cooperate 
with librarians but usually they 
“are untrained people. They don't 
know much about libraries. Public 
librarians need to let them know 
what services they can expect to 
get from a library before they can 
use it and before they can get out 
and help support it. Actually, Mrs 
Taft reiterated, communities don't 
know enough about library service 
to express their wants. 


Kathleen Campbell suggested that 
the Commission's field workers, 
when visiting public libraries, 
might be able to make the oppor- 
tunity to bring teacher librarians 
and other librarians together. Ruth 
Longworth expressed the conviction 
that it would be a good thing if 
county superintendents would invite 
the city librarians to fall meetings. 
Mrs. Moore acquiesced... She insisted 
that advantage should be taken of 
all opportunities for such meetings. 
She also re-emphasized Mrs. Taft's 
remarks on the needs of libraries 
making their services known to the 
schools. She maintained that when 
a teacher is accustomed to library 
service she uses it; but she added, 
‘librarians must give lots of time 
to educating them. She suggested 
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that to bring about opportunity for 
such understanding alibrarian might 
take some mutual problemto a county 
superintendent's meeting and solicit 
the help of the teachers, thus cap- 
turing their interest, then follow 
this up with other meetings in 
which she tells them about services. 


Eilene Morrison stressed, as she 
had in a previous session, that all 
of us must work with administrators. 
She instanced that administrators 
must be educated to the fact that 
teacher librarians need to have 
some time to work in the libraries. 
All hours must not be taken up with 
teaching so that library work has 
to be done after hours if done at 
all. When someone asked if this 
was not taken care of by state re- 
quirements, Eilene replied that re- 
quirements are often overlooked. If 
the state could have a person go 
around and evaluate the school li- 
braries it might help to bring this 
matter to the foreground. 


Mrs. Moore inquired if it would be 
practical for the county library to 
have an administrator's visiting 
day. Since administrators ae crowded 
for time, it might be well to get 
some influential people who are 
friends both of the library and of 
the different administrators, or 
someone on the school board, to in=- 
vite the administrators to the li- 
brary and then use the time to show 
them all the ways in which the pub- 
lic library might cooperate with 
the schools, thus getting the ad- 
ministrators interested in working 


for good library service on all 
levels, 


The difficulty of working with city 
teachers was next advanced. It was 
stated that something more was 
needed than a tour of the library 
by teachers and children during book 
week, for instance, which did get 
them inside the library where they 
could see what was available but 
did not allow time for exploring 
areas of cooperation and discussion 
of common problems. It was indicated 
that even the more cooperative ad- 
ministrators seemed to find it dif- 
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ficult to arrange to give the pub+ 
lic librarian: sufficient ‘time on 
their crowded programs. 


Elizabeth Pittman remarked that 
when the Lewistown Public Library 
commenced to work with the schools, 
the administrator agreed to bring 
the school teachers to the library 
on the regular meeting date. This 
afforded the librarian an excellent 


opportunity to sit down and talk to 


them. Mrs. Moore recommended the 
idea of asking the administrator 
for the privilege of having one of 
his regular meetings in the library 
as a policy to be. followed by other 
librarians. Ruth Longworth was of 
the opinion that it would help if a 
suggestion came from the state 
office to the effect that it might 
be advisable for administrators to 
have librarians at their meetings 
and give them time to discuss com- 
mon problems .and programs. Mrs. 
Moore agrecd to mention this in the 
state office and..also to suggest 
that administrators be urged to 
seek for more cooperative progranis 
in the matter of book mending and 
book selection. 

The meeting adjourned for a lunchcon 
session at the Metropolitan Cafe, 
with Mrs. Kenneth M. Brown of the 


Miles City Carnegie Library Board — 


presiding. Entertainment was pro- 
vided »by the Custer County Junior 
College students. The delegatcs 
were all somewhat: weary after two 
very concentrated days of consider- 
ing libr vay problems and the’ light- 
hearted entertainment provided was 
just what they needed. 

The meeting reconvened at 1:30 P.M. 
for the fina] business session... 


Rita McDonald, Secretary, announced 
the names of the House ‘Subcommittee 
to consider the Library Services 
Bill which had been received via 
telegram by Mr. Clift and’ urged 
that individual letters in support 


of the bill be sent these members _ 
in addition to the letter from the © 


Association. 


Clare Smith read a letter of greet-..' 
ing from Jeane Lewis Sturdevant, 
Kalispell. 





Cornclia Sherman read the report of 
Loretta Peck, chairman of the Com- 
mittee on the 1950 Meéting Place. 
Kathleen Campbell moved’ that we 
accept an invitation to meet next 
year in Kalispell -as reported by 
the Committee. The motion was se- 
conded and carried. * 


Pauline Rich, Chairman of the Reso- 
lutions Committee, read the Committee 
Report and moved its acceptance. 
The motion was. seconded by Lesley 
Heathcote who in.doing so informed 
the membership that as author of 
the second part of the resolutions. 
regarding lurid cover designs on 
paperbound wprints which are a mis- 
representation of the book's con- 
tents, the committee were in no way 
attempting to impose censorship but 
mérely asking the book publishers 
to usé common sense. As a matter of 
fact the resolution was designed to 
encourage sensible publishing poli- 
cies with the view to improving a 
situation that might otherwise give 
censor-minded individuals an oppor- 
tunity to agitate for censorship. 
The motion for acceptance was put 
to.a vote and carried. 


President Ruth Longworth. called on 
Secretary Rita:McDonald for a repat. 
on the resolution passed at the 
morning Trustees and. Friends of the 
Library session. Rita stated that 
those who met a the morning session 
wished to have the following recom- 
mendations presented to the’ business 
sesSion for Association actions 


That there should be forme d 
within M.S.L.A. an informal 
_ division or committee of lay . 
. people, which committee would 
represent the Friends of the .: 
Library who are associate mem ; 
bers of: M.S.L.A. and. which 
committee would head wp any. 
activities that such . members’ 
might wish to take,. as lay 
friends, in support of librar- 
ies and library rn in, 
the state... : 


That. Harriette: Cushman named 
chairman of such a committee 
and Mrs. Wehr secretary—trea- 
' gsurer and that- Miss Cushman’ be 
instructed to select a corres-— 




















ponding secretary from among 
friends or associate members 
who live in the vicinity of 
her place of residence. 


It was also the thought of those 
present at the morning session, but 
such opinion was not embodied in a 
definite recommendation, that the 
Association might consider making 
changes in its constitution so as 
to give its Associate members a 


more official means of expressing 


their lay interest and support 
through the M.5S.L.A. organization. 
It was further suggested that funds 
should be made available to the 
suggested lay committee for neces= 
Sary exponse, 


On the motion of Lesley Heathcote, 
the recommendations of the morning 
session were approved and it was 
directed that an informal committee 
be set up with the officers sug- 
gested but that consideration for 
changes in the constitution be de- 
ferred until next year. 


Perl Coombs made an additional mo-— 
tion that the Friends d the Library 
Committee be permitted to draw 
funis for necessary expenses not to 


exceed $50. The motion was seconded 


and carried. 


Mrs. Coombs further impressed on 
those present the desirability of 
one hundred percent participation 
of library trustees as associate 
members of M.S.L.A. She mentioned 
that in Iowa where there was such 
participation it was the practice 
of individual libraries to pay the 
dues for their trustees and she 
suggested that everyone take this 
idea home to their Board. 


Kathleen Campbell made an announce- 
ment that there had apparently been 
some confusion in the minds of some 
people in the state as to the pur- 
pose for which tax money, car-marked 
for the support of libraries, could 
be spent. There was some belicf 
that such money could be used to 
establish a building fund rather 
than exclusively for operations. 
Kathleen moved that the incoming 


-. legislative. committce ask the opin— 
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ion of the Attorney General as to 
whether this was legal and that the 
opinion be filed with the State Li- 
brary Extension Commission and the 
Montana State Library Association. 
This motion was seconded and mrricd. 


Lesley Heathcote moved that the 
Montana State Library Association 
take over the mimeographing editing 
and dirculating @& Montana Libraries, 
as an experiment for one year, with 
the understanding that the mimeo- 
graphed publication would be larger 
than hitherto and would be distri- 
buted free to all members and as—. 
sociate members of the Association 
but a small charge would be made to 
others depending on the cost and 
furthermore that an attempt would 
be made to defray costs by solicit-— 
ing advertisements. The motion was 
seconded. 


In the discussion that followed it 
was mentioned that when published 
by the Commission, a state agency, 
the publication must be printed and 
cannot accept advertisements which 
means that Montana Libraries cannot 
afford an expanded publication. In 
answer to the query as to where we 
could get material to put in such a 
publication, Miss Heathcote replied 
that we could. publish fuller pro- 
ceedings and many news notesa well 
as pertinent articles. She said 
that Idaho finds its mimeographed 
publication an excellent medium to 
keep everyone informed as to what 
is going on. If we had such a pub- 
lication we would be able to cir- 
culate it to our associate members 
as well as to the librarics and/or 
librarians in the state. Merwin 
Moores' query as to who would be 
available to edit the publication 
was answered by Mrs. Longworth who 
said the Executive Board had its 
eye on Miss Heathcote. There was 
some discussion d@ the undesirability 
of a change in format but the con- 
sensus appeared to be that this was 
not a serious difficulty and could 
be overcome. The Question was called 
and the motion carried. 


Mrs. Longworth once again expressed 
her sincere approciation to the 
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members and officers of the Associ- 
ation as well as all those from 
both inside and outside the Associ- 
ation who had participated in the 
meeting and presented the gavel to 
‘the new president, Virginia Walton. 


In taking over the presidency, Miss 


Walton said that this was one of 
those occasions upon which she ad- 


mired the temerity ‘with which she 
sometimes approached a situation 
and said, "Yes" to alot of work. 
However, she intended to share that 
work with others and those who 


‘elected her might be dismayed to 


find she was one of the "workingest" 
presidents the Association had yet 


known. However, she was not really 


concerned about the membership's 


reaction to being called upon for 


help. Two years ago it had been 


truly a pleasure to return to a 


state which is pioneering. In the 


Montana State Library Association 


we are all missionaries together. 


It is not a matter of one -band or 
one individual doing all: the work 


or taking the leadership. We have 


always set a high: standard of co- 


— -- _ we — — -- 
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‘operative effort and community in- 


terest but at intervals there comes 
a time for new direction and that 
Mrs. Schenk had brought to us at 
this meeting. In fact Miss Walton 
said she was convinced that Mrs. 
Schenk's coming to Miles City was 
one of the best things that has 


-happened to the cause of library 


development in Montana. 


‘Miss Walton went on to say that all 


of us must be continually looking 
for ways of promoting what is for 
the good of the libraries of our 
state. It is evident that we have 
been thinking in terms of greater 


‘areas of service but, she asked, 


"Are we talking about it?" She 
stressed the idea that "It. does not 
do to underestimate the power of 
casual suggestion." We must have 
conviction in the future of library 
development and our thinking along 
this line must be translated into 


speaking about it to everyone with 


whom we talk and everyone with whom 
we work. Miss Campbell has said, 
‘we must keep our eyes on the ball. 


Clare Smith thanked everyone for 
their cooperation in making the 
meeting a success and especially 
those who came from long distances 
to attend this meeting in a far 
eastern corner of the state; and 
she announced that it had been 
planned that a closing tea be given 
at the Library of the Veteran's 
Hospital by the - Miles City Woman's 
Club but since this was National 
Hospital Week -the tea was being 
given by courtesy of Uncle Sam for 
all visitors to the Hospitals; how- 
ever, there was to be a'very special" 
open house for librarians at the 
Library. 


The mecting officially adjourned. 
Many, however, attended the open 
house and tea and announced it to be 
a very delightful ending to one of 
the most informative and inspiring 
meetings the Montana State Library 


Association has yet held. 
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ARTICLES YOU MAY HAVE MISSED 
Jean Todd 


Don't well short the value of science 
fiction as bait for your young 
readers. The Youth Rooms of the 
East Orange, New Jersey Free Public 
Library include science fiction in 
the science section. "Thus science 
fiction and books like "Across the 
‘Space Frontier" are intershelved 
with the 500's and biographies of 
scientists---a painless means - of 


encouraging the use 0 this section." 


To those librarians who find it 
hard to sell themselves on science 
fiction, the author recommends: 
Issac Asimov's PEBBLE IN THE SKY 
and I, ROBOT; Arthus C. Clarke's 
ISLAND IN THE SKY and EXPEDITION 
TO EARTH; Ray Bradbury's MARTIAN 
CHRONICLES; Rober Hanlein's BETWEEN 
PLANETS and RED PLANETS Chad Olver's 
‘MISTS OF DAWN; Hal Clement's 
NEEDLE; and Jack Williamson's 
HUMANOIDS. 


From "Using Science Fictions Bait," 
‘by Learned T. Bulman, Head, Youth 
Service Free Public Library, East 
Orange, New Jersey. LIBRARY JOURNAL, 


December 15, 1955. 
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No Montana librarian will want to 


miss JUNIOR LIBRARIES' January 15 
issue which is devoted to exhibits, 
and is crowded with practical ad- 
vice for the jack-of-all-trades li- 
brarian who must plan and carry out 
posters, signs, and window displays 
even though her art background is 
meager. A few pointers from this 
issue: 

1. Put exhibits and public 
relations first on your 
agenda. Think about them 
when your mind is fresh. 
Save routines for latcr. 

2. Spend your time thinking 
and planning, not: just 
cutting and pasting. If 
you don't letter easily, 
don't letters; {see page 5) 
save your time for more 
professional work than 
lettering and have a pro- 
fessional sign painter make 
a sign for less than your 
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time costs the library 

3. Don't be a string saver. 
If you believe that more 
support for the library 
program would be one of 
the best investments the 
community could make, don't 
be afraid to come up with 
plans that cost  moncy. 
Anything that saves your 
time saves the community 
something it is paying 
good money for. 

4. Surprise, cahnge, and in- 
teresting detail are three 
important ingredients of 


good exhibits. 
ee HN HHH He *€ 


WEEDING AND DISCARDING 
Marjorie Vivian 


The difficulties involved in main- 
taining a live, working book col- 
lection concern small and medium- 
Sized school, college, and public 
libraries everywhere. Howard fF. 
McGaw discusses this problem in his 
article, "Policies and Practices 
in Discarding", publiched in the 
January 1956 issuc cof Library Trends. 
While his article is intended pri- 
marily for the college librarian, 
the subject matter is also of in- 
terest to public librarians. The 
following summary should prove 
helpful to anyone considering a 
weeding or discarding program, 





College librarians have long been 
concerned about the size of their 
collections. Twenty years ago 
Louis Shores said that the average 
undergraduate library should be 
highly selective and definitely 
limited in size and scope; and that 
if 500 new titles were purchased 
each year, 500 old works should be 
weeded out for discard. The result 
will be a highly serviceable li- 
brary with a cotlection of basic 
books and an ever-changing selection 
of ephemeral material. Others mve 
expressed similar ideas. What has 
been said of college libraries 
applies with equal force to school 
librarics and with even more force 
to most public libraries. 
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In order to distinguish between the 
terms "weeding" and "discarding", 
Mr. McGaw states that when a book 
.is discarded, it is weeded, but 
that when it is weeded, it is not 
necessarily discarded. To keep li- 
brary collections up to date, 
hundreds of thousands of voluncs 
are weeded out every year, but most 
of these volumes are simply shifted 
from. active shelves to other loca- 
‘tions where borrowers will be less 
conscious of them. "Weeding" then, 
is the .practice of discarding or 
transferring to storage superfluous 
copies, rarely used books and ma- 
terial no longer of usc. Discarding 
is the official withdrawal of vol- 
umes from the library collection 
because they are unfit for further 
use or are no longer needed. 


Many librarians talk about the 
desirability of weeding, but few 
take action, probably for the fol- 
lowing reasons: (1) the book has 
long been regarded as a sacred 
object; (2) thcre is always the 
possibility that somebody might 
need the book in the future; and 
(3) the natural tendency to put off 
the process until some- indefinite 
date when there will be more money, 
more staff, or more time. The 
author reputes these arguments by 
Saying that when a vclume has lost 
its:"spark" or its utility, it is 
just so much paper, ink, and cloth 
waiting to be discarded. Only our 
large research institutions can 
afford to shelve all books until 
the distant day when somebody shows 
up to use them. The only way a 
non-rescarch library can keep with- 
in its financial and space budgets 
is to provide what is needed, not 
for everybody, but for its om 
special clientele, and not for all 
time, but for today. The way to 
avoid putting off the task or of 
being forced into an unsystematic, 
wasteful and fatiging ordcal of 
discarding, is to establish a con- 
tinuous discarding policy with sys- 
tematic completion of thc process 
every year or so. 


In his own new and relatively small 
collection at the University of 


Houston, Mr. McGaw has set up a 
systematic schedule for weeding 
that results in complete coverage 
of the library, about every five 
years. He says, "There is no dis= 
carding program on record without 
its mistakes, ‘and some of these 
mistakes will cause trouble. We 
Simply have’ to ‘exercise the best 
judgement we can command, humbly, 
not arrogantly, and risk the con- 
sequences',"' 


Very few libraries have a written 
policy in respect to discarding, 
but it is generally agreed that 
book discarding and book acquisition 
are part of the same process. A li- 
brary's book collection policy, 
therefore, determines its discarding 
policy.. The same qualifications 
that are required in competent book 
selecting are needed in eliminating 
unsuitable volumes from the collec- 
tion. "No matter what kind of for- 
mula is used, the decision to dis- 
card must be made, at last, on the 
merits of the individual volume. 
Except in a research library, where 
even the most trivial pamphlet may 
be needed for documentation, the 
librarian should feel justified in 
discarding any book for which he 
anticipates, in the near future, no 
further demand, cspecially if he 
has evaluated this demand in terms 
of the ‘volume, value and variety! 
suggested by Helen E. Haines." 


There is no easy way to answer the 
questions: When is a. book out of 
date? Usually an arbitrary tine 
limit of five or two years is as- 
Signed. Books which have not ciru- 
lated during that interval are con- 
sidered inactive and may be weeded 
or discarded. The time factor de- 
pends on the type of material and 
the type of library. Most. adults 
and children have an ingrained res- 
pect for the printed word found in 
libraries. We do our borrowers an 
injustice and give ourselves poor 


publicity when we allow obsolete 


information to circulate. 


No two librarics will have exactly 
the same kind of material, collect— 


‘ing policy or clicntele, and there- 











fore will not be discarding -the 


same things. Mr. McGaw offers the . 


following general suggestions for 

discarding: : 
1. Duplicates. This is the 
easiest group and a rela~ 


tively simple process es- 
pecially for titles which. 


have been on reserve in 
school or colege libraries. 

2. Unsolicited and unwanted 
gifts. Also fairly simple 
for the ones received 
without strings attached. 
Go slowly with the others 
and try to find some print- 
ed authority to back up 
your own judgement of in- 
clusion or omision. In 
some instances, it may be 
wise to postpone discard- 
ing them. 

3. Obsolete books. Give spe- 
cial attention to science, 
medicine and health, tech= 
nology, geography, trans- 
portation, and travel. 
Watch for obsolete style 


and theine as well as for 


obsolete subject. 

4. Superseded editions. Ob- 
solescence applies to this 
category, too. 

5- Books that are infected, 

' dirty, shabby, worn out, 
too juvenile or too ad- 
vanced. 

6. Books with small print, 
brittle paper, or missing 
pages. : 

7. Unused, unneeded volumes 
of sets. 

8. Periodicals with no indexes, 


In his article, Mr. McGaw has 
stressed the need to discard con=- 
tinuously and to make it a standard 
routine. In conoluding, he says 
that C. B. Roden's notion of the 
public library of the future cor- 
responds to Shores' idea of the 
college library. In both cases the 
collection would “consist 6f a 
nucleus or’ core of the books of 
permanent value, rigidly and com- 
petently selected and kept in con- 
dition by equally competent dis- 
carding and the full recognition of 
eee’ book obsolescence', a malady 
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with which most libraries are- 
afflicted and which few of us have 
dared to attack." 


SUGGESTED READING 


Logasa, Hannah: Weeding World War 
II Material. Wilson Library hl- 
letin, 22:41-24, September 1947. 

Minster, Maud: Courage in the Li~ 
brary. Wilson Library Bulletin, | 
18:444-445, February 1944. 

Mumford, L. Q.: Weeding Practices 

- Vary. Library Journal, 71:895- 
898, June 15, 1946. ; 

Reyner, Helen C.: Lest They Haunt 
You. Library Journal, 72:197-199, 
February 1, 1947. 

Woods, D. A.: Weeding the Library 
Should be Continuous. Library 
Journal, 76:1193-1196 August 1951 





(Summary by Marjorie E. Vivian of 
an article by Howard F. McGaw in 
Library Trends, January 1956.) 
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We have excellent books for your school 
and city library. Our prices, bindings, 
and service are unequaled. Free catalogs 
and graded lists are yours for the asking. 


(Order direct for 
better service 
better prices 
postage prepaid, too) 


Junior Library Guild of America 
Young People's Division of Literary Guild 
Literary Guild of America 
Doubleday Pre-bound Juveniles 
Doubleday and Garden City Books 

; Cavalcade Books 
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DOUBLEDAY & CO., INC. 
Institutional Department 
i Garden City, New York 


By courtesy of L. Sandsmark 
Ronan, Montana 
Representative 
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News and Notes 


The Pacific Northwest Library As- 
sociation will meet in Pullman Wash~ 
ington, August 29, 30, and 31, with 
Washington State College and the 
Unversity of Idaho as joint hosts 


Eli Obdlex, the first PNLA President > 


from Idaho will undoubtedly present 
a lively program. As this confer- 
ence will be relatively nearby for 
Montana librarians, it is hoped 
that many of them will attend,.es- 
pecially #s our own Alma Jacobs will 
be installed as 1956/57 President. 
DEHHK HHH HAI WHH HHH 
The Alberta Library Association 
will meet in Lethbridge May 23. The 
President, Phyllis Bowlby, has ex~ 
tended a cordial invitation ‘+o 
Montana librarians to attend. Per- 
haps some of our Highline folks can 
arrange to go for a day, at least 
The Albertans are a lively group 


and we have much in common. 
TENGE HIME ENR HH HH 


The American Library Association 
meets at Miami Beach June 17-23. 
John Richards of the Seattle Public 
Library is President and he has 
promised a lively and streamlined 
conference. 
HKHHKHKHHHHHEHKKH HHH 
The Idaho Librarian for January 1956 
reports the membership totals for 
the Idaho State Library Association 
as 128 individual and 38 institu- 
tional. At that time M.S.L.A. had 
91 active and 70 associate. Let's 
get every active librarian in Mont- 
ana to join the State Association; 
they are all needed. 
HKHHEKHKHHKHKHKKHKHHH 

The Oregon Library Association is 
offering a scholarship of $150 to 
assist an outstanding person to 


attend library school. 
HH HK HH HH HHI H HHH 





Dr. Frederick Kuhns, former dean of 
the chapel a Rocky ifountain Colege, 


is now acting Librarian there. 
HHHKKHKHHKHKK HH HHH 


BOOKS OF ALL PUBLISHERS 


NO CHARGE FOR TRANSPORTATION —— MAXIMUM DISCOUNTS 
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Lewistown is engaged in planning. 


an addition to the Carnegie Public 
Library which will also involve 
some remodeling of the present 
building. This is being made pos- 
sible through a citizen's bequest. 
KHKHKHHEHKHHHKHHE 
The Parmly Billings Memorial Li- 
brary is up to its ears in amateur 
uranium prospectors. Jean Todd re- 
ports that since the discovery in 
the Pryor Mountains, Sunday excur- 
Sions with Geiger counters are in- 
terspersed with weekday descents 
upon the Library for books on any- 
thing remotely connected with ura- 
nium. It must be nearly as bad as 
the Tangle Town contests that a 
number of city libraries in other 
‘parts of the country have had to 
endure, 
KHKHHHK HH HH HHH 

Lucille Simpson, formerly Librarian 
at Great Falls, and before that a 


= 250 


member of the Bilings Library staff, 


is.now located in Bisbee, N. D., 
where she andler sister are keeping 
busy md prosperous with a ready-to- 
wear store. 

KHHKHKHH HHH KKH H 
The Billings Library's monthly tele- 
vision visit with "Billie" is esti- 
mated to be reaching 40,000 people. 
The response to the how-to-do-it 
books has been enormous from people 
who "didn't know the Library had 
that kind of book." The program on 
Lenton reading brought requests for 
books on the Dead Sea Scrolls. 

HHKHHKHHH HHH HH HH 


Co-operative Film Services in Pub. 





Libraries, published by A.L.A. in 


April at $2.00, tells how scveral 
libraries can cooperate in setting 
up a service that none of them 
separately could afford. It should 
have considerable interest for us 
in Montana. 
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wt FAST SERVICE 


~\— SELECTIVE PREBINDS 
| “SINCE 1867" 


THE JRE CORMPAINY 


408 S.W. FIFTH AVENUE 
PORTLAND 4, OREGON 


2005 THIRD AVENUE 
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; . Rates 
Hotels and Motels Address Single Double 

gee —— = 
Montana Hotel end Street East $2.50 to $3.50 
Dillon Hotel 101 First Ave. East 2.50 to 3.50 
Big Chief Motel Hwy. 2 East. 5.00 to 9.00 
Blanchet DeLuxe Court Hwy. 2 East 6.00 to 9.00" 
*Blue & White Motel Hwy. 2 East - East Idaho 4.00 to 12.00 
*Cornell Cabins 350 N.. Main Hwy. 93 N. 4.00 to 10.00 
ElRancho Motel Hwy. 2 East 6.00 to 9.00 

| Flathead Motel Hwy. 2 East — East Idaho 4.00 to 12.00 
Hennessy's Modern Motel Hwy. 93 South 3.50 to 8.00 
*Kirkpatrick Court Hwy. 2 West -— West Idaho 4.00 to 8.00 
*Merritts Motcl Hwy. 2 West - West Idaho 4.00 to 8.00 
*Noble's Cabins Hwy. 2 East - East Idaho 5.00 to 8.00 
*Peterson Tourist Court 264 North Main Hwy. 2 5.00 to 8.00 
*Ray's DeLuxe Court 184 North Main - Hwy. 2 5.00 to 9.00 
San Rose Motel Hwy. 2 East 
South Main Cabins Hwy. 93 South 3.00 to 7.00 
Tepee Lodge Hwy. 2 East 6.00 to 10.00 
White Birch Motel Hwy. 2 East 4.00 to 9.00 
The Devonshire Motor Inn 444 First Avenue East 9.00 to 14.00 


*Nearest to down town 


Please tear off the bottom part; fill out and return to Mrs. Cornelia Sherman, 
Flathead County Library, Kalispell.. 











TRANSPORTATION (How are you coming to Kalispell?) 
By Car 
By Bus, 
By Train 


MEALS (Please check the ones you plan to attend) 


_._—s«— Friday night at Temple Tea Room 7:00 P.M. $1.50 
_.._-‘« Saturday noon at the High School Cafeteria 1.50 
_..-—s Saturday night at Big Mountain Chalet 2.50 
__.._‘ Sunday morning Temple Tea Room 1.00 


Sunday noon Temple Tea Room 1.50 





























— NUMBER TWO 


——+— CLEAN UP ——— 
———FIX UP 
CHECK UP 





CLEANING Pencil marks come off with a special 
artist eraser that doesn't rough the paper. 
Stains, ink, and soil marks are removed with 
solutions similar to those used in paper 
manufacture, to preserve the full strength of 
book pages. No, we are sorry, but the crayon 
problem hasn't been licked, even by the experts. 


MENDING To the ordinary tcar Mcond-A-Tape is 
correctiy applicd, and cnough time is givon for 
it to set. For unusual matcrials or damage there 
are tissucs, adhosivos, and twenty years of 
experiocncc,. 


COLLATING Missing pages or missing issucs, both 

are detected by watchful, non-private cycs,. 
Narrow innor margins are noted. If not too 
closc, they arc marked so that lator trcatment 
will be suited to their needs. 


| * 
SINDENY 
Box 2 Couece’ Pisce 
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